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The Brief Our client, Somerset County Council, were planning to change the way they 
support families and young people and set up Early Help hubs to coordinate 
a range of services, with one hub in each district. 

The aim is to ensure both closer working of services delivered by the council, 
those provided by other agencies, such as the NHS, schools and housing 
and also to coordinate support more consistently across the whole County.

a clear, positive and flexible brand identity
To support this change, they were looking for a clear, positive and flexible brand 
identity for these Early Help services that can be used in communications 
and marketing work to encourage more people to make use of this support.

Nationally advertised, the 
brief attracted tenders from
22 agencies. Four agencies
were shortlisted to pitch
their concepts and the final 
contract was awarded
to Bleep Communications.

Our Approach
We recommended that our client consider a numbers of priorities in  
developing the new brand, which would need to: 

3 Install confidence and inspire trust

3 Be future proof

3 Be multi-platform 

3 Work in partnership with other brands

3 Appeal to target market

We also undertook further desk research into the organisations (and their 
branding) which currently deliver support / services and the results of this 
‘mini-audit’ helped to set the direction of travel for the brand. 

In addition, we looked at examples of public sector partnership branding 
that had not been effective in its execution and advised our client of these 
potential pitfalls.

We market tested the developing brand, hearing directly from a variety of 
services users, capturing their thoughts on the designs and also explored 
their understanding of the impending changes to services.

The sessions took place with groups of services users and staff at existing 
children’s centres. The findings contributed to the articulation of the brand, 
key messages and tone of voice in order to best position the brand within the 
marketplace.

Findings were discussed with service directors, then brand options were 
shared with key partners / senior elected members to ensure stakeholder 
buy-in and gain cross-party support, ahead of the launch.

We also worked with the officer responsible for accessibility to ensure the 
brand met the standards required.

Engaging Stakeholders

Our Experience 
 -  Bringing together Public and 

Private sector experience in 
order to create a product that 
was fit for current climate.

-  Intrinsic knowledge of member 
led organisations, partnership 
working and stakeholder 
engagement.

How we helped
Bleep Communications undertook the creative 
development, stakeholder consultation, senior level 
engagement and delivered the new brand, called 
getset, all to very tight deadlines.

We provided the client with all the associated industry 
standard format files, a selection of artwork for baseline 
collateral including leaflets, posters and exhibition 
material.

We also developed a comprehensive brand positioning 
document which gave: 

a concise articulation of the brand and what it is 
telling people; 

key messages to influence the target audience; 

likely barriers to influencing audiences and ways 
of overcoming them; 

language/tone of voice that should be used to 
articulate the brand;

and further guidance around maximising the value 
of the brand in the marketplace.

In addition, we created a set of branding guidelines to 
ensure that getset could be consistently implemented 
in materials designed by the council or others. 

Bleep Communications extensive public relations and 
stakeholder engagement experience added value in 
assisting the client in the next steps in launching the 
brand in the media and in written copy online and in 
print. 



The Bleep team really got under the skin of 
what we were looking to achieve from our 
branding exercise. After a four-way pitch against 
some heavyweight agencies, our selection 
panel were really impressed with their in-depth 
understanding of communications in the public 
sector, their ideas, energy and their creative 
design work. 

The team engaged really well with all involved in 
the project and ensured that the chosen brand 
had been thoroughly tested at each stage of 
development. Having met all our tight deadlines, 
Bleep also added value in a number of areas 
which really helped us in rolling out the getset 
brand.

I can recommend Bleep Communications 100% 
and look forward to working with them again.”

- Mark Ford, Service Manager (Communications) 
Somerset County Council 

Outcomes
Positive Response
Having engaged Bleep Communications to rebrand 
their early help services to getset, SCC have received 
positive feedback from both services users, staff and 
stakeholders.

Brand Recognition
getset Managers have reported that the brand 
has been well received, is easily recognisable and 
as helped to communicate the changes in service 
provision. 

Staff Buy-In
Staff have stated that the getset brand is already 
becoming a beacon when providing services in new 
locations alongside their various partners.

Those who took part in the brand development 
workshops have also been keen to associate 
themselves with the changes being rolled out. They 
valued having their thoughts and ideas included in the
creative process.

More Information: 
Contact Drew Aspinwall on 
07952 784 606 / drew@bleepcomms.com 
www.bleepcomms.com

If you are looking for PR, communications  

or marketing support from a team with a real 

understanding of the public sector twinned 

with commercial insight then contact  

Bleep Communications.


